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Every great city is built upon the visions of its residents, 
businesses, government leaders, and those who see the potential
for positive growth and development. Wilmington is fortunate to
have had a long history of involved citizens who have shown
tremendous concern for the future of their City.  From the early
days of park development and urban design spurred on by
William Bancroft, to the current beautification efforts that are
occurring throughout the City, Wilmington has benefited from
long-term visions for development and growth.

This Vision Plan document was developed with input from the
Mayor's Citywide Planning and Development Advisory Council, local architects,
and the City's Department of Planning. It presents exciting proposals in three key
areas: Neighborhoods, the Central Business District, and Riverfront areas. Some of
the projects are long-term in nature.  Some are controversial and are intended to
elicit discussion and bring forth other concepts on how to achieve a more livable
and beautiful City.  The key is to be open to ideas. It wasn't long ago that many
people were questioning whether there was any future for the Riverfront.
Now we see a new neighborhood being built on land that had been
vacant or under-utilized for decades to go along with the stores,
restaurants and entertainment venues that grace the waterfront.

This Vision Plan is not a final document.  It is meant to
encourage discussions and debate on areas of great
potential in the City.  It is my hope that this Plan
accomplishes this goal and provides some
guidance and exciting possibilities to
continue moving our City forward.

Sincerely,

James M. Baker
Mayor, City of Wilmington

Wilmington - An American Classic
Founded in 1731, Wilmington was a city long before America was 
a nation. Through the centuries, its people have demonstrated classic

American ingenuity and it has successfully
evolved from mill town, to shipbuilder, to
chemical capital, to center for banking
and finance. Despite its long life, it con-
tinues to grow, change, and do it with
impeccable style.

Exciting transformations are underway in
its neighborhoods, along its waterfronts
and throughout downtown, but as you
will see here, there is still much more 
to do. The spirit of reinventing itself is in
the air again as Wilmington prepares to

continue its reputation as an American classic, and also becomes
a world-class destination! 

Visions for Wilmington provides a peek at the possibilities that 
lay ahead.

Mayor Baker's Executive
Order Sets Planning in Motion

By Executive Order 2001-2, Mayor
James M. Baker created the Citywide

Planning & Development Advisory Council,
made up of individuals representing a broad

cross section of private and public agencies and
supported by the City's Planning Department. The

Citywide Planning & Development Advisory Council was
charged with helping to structure a citywide vision plan.

Working with three of the area's leading architects, the Advisory
Council held its first meeting in September 2001and then met 

regularly to fashion strategies and to discuss recommended courses of
action to continue to re-invent and transform Wilmington. Some ideas will
come to life, while others will not. These visionary plans are a starting point for
shaping tomorrow's dynamically evolving City of Wilmington.
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Tilton Park
Raising the Visibility of Neighborhood Squares

Wilmington has many community open spaces 
or "squares" that can add to the amenities of a
neighborhood. For example, the Fifth District
Neighborhood Planning Council has developed
landscape renderings to re-design the entrances
into Tilton Park. The goal of this effort is to raise
the visibility of neighborhood "squares" and make
the area a true neighborhood jewel. 

Kirkwood Manor
Transforming Existing Neighborhoods – Block-by-Block

Increasingly, neighborhood stakeholders and community organizations are joining forces with 
private developers to use old-fashioned cooperation, skills, and effort to transform the City's
neighborhoods.  This partnership is transforming existing neighborhoods block-by-block with

area specific projects.  Completing these various projects will make the communities vibrant
mosaics that reflect Wilmington's vitality, diversity, energy and promise.

Located on the City's East Side, Kirkwood
Manor represents such a partnership. Under

the joint leadership of the Wilmington
Housing Partnership, and the City, a
Homeownership Zone was created on the
East Side.  At this project's conclusion,
Kirkwood Manor is expected to have 
constructed new housing, rehabilitated
existing housing, and converted vacant lots
into garages and housing for residents. 

West Center City
Transforming Homes and
Neighborhoods

Wilmington is a city that is over
273 years old, with about 42%
of its housing stock constructed
before 1939.  Though rich in his-
toric resources, the City's neigh-
borhoods are not static. Instead,
property owners are seizing the
opportunity to transform both
their homes and, by direct exten-
sion, their neighborhoods into
places that are modern, lively,
vibrant, safe and affordable
places to raise a family. 

West Center City
Large Scale Redevelopment

Because property owners are transforming their homes, the excitement
this creates goes beyond neighborhood boundaries.  Many developers

are expressing interest in the City's urban renaissance by proposing
larger scale redevelopment projects to meet today's challenges

without sacrificing tomorrow's future or ignoring the neigh-
borhood's proud past.  As an example, a development

proposed for West Center City would re-invent and
transform the neighborhood area located

between West 8th and 9th Streets bordered
by West and Madison Streets.

Look closely at its neighborhoods and you will see Wilmington is a City on the move.
The City's Neighborhood Planning Councils, along with a score of dedicated community
based economic and civic organizations, are transforming and revitalizing neighborhoods
house-by-house and block-by-block.  The City is helping with federal Community
Development Block Grants, Wilmington Housing Partnership funds, and other sources to
fund this exciting transformation in a broad cross section of areas throughout Wilmington.  

Note: See pages 16-17 for a map locating
all proposed projects.
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I-95 Plaza
Developing Neighborhood Links Above the Interstate

Decking the open area above interstate highways to provide links between urban areas that
were bisected by earlier highway construction has been done in Philadelphia and other 
U.S. cities.  Such projects have added value to areas by increasing their accessibility. 

The idea of building a deck over a portion of I-95 between Delaware Avenue and West 8th
Street has generated considerable discussion concerning project feasibility and project
cost.  A deck over I-95 that provides a solid land link between the Trinity Vicinity
Neighborhood and the Cool Springs Park neighborhoods makes good planning sense.

What's more, building a deck that contains people
friendly public plazas and open

spaces while supporting a multi-
story, multi-use building puts
unused space to work and

through thoughtful leasing and
development could create 

a perpetual revenue stream
for the owners of the 

air development rights
above I-95.

South Market 
Street District

A Residential Center & 
Technical Traning & Work Force
Development Center

In order to attract and retain certain 
businesses, Wilmington's work force must
be educated and trained  in the skills that
will be required. It is proposed that the
City help create an academic campus for
high school education. This new high
school campus-type setting will combine
the elements of both a technical training
school and a magnet high school.  The
area proposed for this large scale multi-
use project is generally located at the
intersection of US 13/South Market
Street and Rogers Road.

To the west of US 13 would be upscale residential development that has views of the Christina River and the
Shipyard Shops.  To the east of US 13, would be the magnet school campus and multi-purpose training center.
Although the proposed location of this visionary urban educational campus currently is outside the City's municipal
boundary, annexed land would be able to accommodate the full scope of this multi-use project.

Rodney Street Reservoir
Reclaiming Neighborhood Open Spaces

Wilmington has several parks and open space recreational areas
that have become detached from the surrounding neighbor-
hoods because of changes in social behavioral patterns.
Frequently, when these types of areas are no
longer used by nearby residents they become
havens for nuisance or criminal activity.  For the
residential neighborhoods that surround it, in
recent years the Rodney Street Reservoir has
become such a nuisance.

A visionary approach for reclaiming the Rodney
Street Reservoir involves redesign of its perimeter
and surface while also introducing the feasibility
of constructing housing on the site.  New housing
built to overlook a re-designed courtyard with 
passive activity areas can be a key in the neighbor-
hood's effort to reclaim this park from neglect and
misuse by nuisance activities.



Southbridge Initiative
A Blend of Waterfront Uses with Residential and Light Commercial

The Southbridge Initiative is a sweeping residential and mixed-use redevelopment for the
northeast end of Wilmington's Southbridge community.  Under the Southbridge Initiative's
influence, the peninsula land area located between Christina Avenue and the Christina River
and on either side of Commerce Street would become part of an exciting new in-town planned
unit development of mixed waterfront and landside uses.  

Proposals call for mixed land uses that blend waterfront recreational uses with residential
dwellings, community centers, and light commercial uses adjacent to the existing Wilmington
community.  A new form of mass transit operating within its own fixed right-of-way system 
is envisioned. 

Sweeping changes are being contemplated in the area to capitalize on waterfront development
opportunities between the Winchester Bridge and the Port of Wilmington.  While the waterside
development proposes to create small piers and pleasure craft marinas on the Christina River,

the landside development proposes exciting new market rate housing along new surface
streets in an area that can accommodate additional

new housing construction.

2nd Street Corridor
Providing for Westbound Traffic from Downtown

Transportation has long been recognized as the engine that runs economic development.  For most
people, the word transportation means many things including, cars, buses, trains, planes, traffic
jams and traffic congestion, parking problems, and possibly even more.  Wilmington is blessed with
a rich array and variety of transportation resources for moving goods and people.  Nonetheless,
evidence is mounting that traffic congestion and its related problems for westbound travel are
exacerbated in certain areas of Wilmington because there are few traffic arterials capable of 
handling the peak traffic flows for westbound traffic. 

Traffic movement from Wilmington's downtown to the West Side and areas west of the city would
greatly benefit from a new transportation corridor that would be constructed on the land area
between West 2nd Street and Lancaster Avenue.  Artificial bottlenecks and traffic slow-downs
would be eliminated under the proposed transportation corridor.  What's more, the installation of
a mass transportation fixed right-of-way system within the defined corridor would create additional
travel choices and options.
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Ships Tavern District
Apartments / Businesses Are Revitalizing 
Wilmington’s Original Gateway

An original "gateway" to Wilmington's downtown, the Ships Tavern District is an exciting multi-phase 
urban revitalization project in one of the downtown's historic areas.  Phase I of a three-phase project, the
Ships Tavern Mews includes the rehabilitation of 22 buildings in one city block. With upscale, boutique-type
retail on the first level and funky loft apartments above, the project is returning an underutilized area back
to a thriving 24-hour community. 

Train Station Atrium
Linking Offices with the
AMTRAK Station

The creative re-use of space has
always been the challenge for 
any urban redevelopment project.
The proposed ING Atrium located
between the re-furbished historic
office building and the AMTRAK
Station brings dramatic design
excitement to an underutilized area
near the Christina riverfront. 

Shipley Street Corridor
Making the City Friendly
to Walkers

The proposed Shipley Street Corridor project
is designed to upgrade and redesign this
downtown street to be more pedestrian
friendly.

What began in the early 1700s as Wilmington's downtown has always been an evolving relationship
of residential and business life and it remains today.  Situated almost two hours mid-way between
New York City and Washington, D.C., downtown Wilmington's nearly 200 acres stretches from
river to river.  Busy executives love its convenience and many people are rediscovering its exciting
core areas as great places to live. 

As a business location or place to live, downtown Wilmington has numerous strategic advantages
of prime importance. The Mayor's Vision Plan for Wilmington's downtown builds on these 
advantages and promotes the excitement of downtown Wilmington that in recent years has been
rediscovered. 

The Renaissance Center
New Urban Design Blends Old and New

Wilmington's core areas continue to re-invent themselves through new urban designs for spaces
that embrace history and new uses. Located at the corner of King and Fourth Streets, the 

proposed Renaissance Center will bring new excitement to the block across from the
newly opened New Castle County Justice Center.  The proposed design

incorporates a number of the historic structures
within the block to bring a synergy to

a unique area of downtown
Wilmington.
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Since 1638, Wilmington has had an enduring and evolving relationship with its
waterways.  From the landing of the Kalmar Nyckel on what is now the Seventh
Street Peninsula, to early flour mills that once operated along the Brandywine, to the
steam shipbuilding and military landing craft construction along the Christina that
helped win World War II, Wilmington's waterways have uniquely expressed their value
and place in its historic development.  Together, the Brandywine Creek, the Christina
River, and the Delaware River provide the City with about 19 miles of waterfront.  

The Brandywine Creek and Christina River and their respective waterfronts represent two
entirely different types of waterways.  As such, each waterway and associated waterfront
requires a different type of redevelopment approach, and experience has taught us that
waterfront development must be sensibly blended with adjacent land use for City-wide success.

Waterfront Redevelopment

The gradual transformation of only a small portion of Wilmington's 19-mile waterfront 
is demonstrating with positive results what other cities with similar water resources have
discovered – waterfront redevelopment is a smart investment.  It's great for business, for 
people, and for the environment.  People enjoy being around water and will choose water
accessibility when given a choice.  What's more, as consumers are becoming increasingly more
savvy about the benefits of a green environment, businesses that cater to this behavior and
choose waterfront development sites have proven to be successful.

The Christina's initial waterfront redevelopment efforts have utilized a traditional "access 
to the water" type of redevelopment approach.  A pedestrian walk along the Christina's
north bank has linked the Tubman-Garrett Riverfront Park on the south end of
Wilmington's downtown with the former shipbuilding yards.  The development
in the area has largely eliminated most negative vestiges of the river's
industrial past. To keep the momentum going along the
Christina, additional development should be encouraged
along the south or east
bank, as well as the
north bank throughout
downtown Wilmington
and along the Seventh
Street Peninsula.

The Residences at 
Rodney Square
New Residences Add to Life 
of Downtown

The Residences at Rodney Square
replace former Delaware Trust
Building offices with upscale
apartments in a setting that offers
close access to restaurants, parks,
live theatre and films, and the
best of city living. Such projects
bring permanent residents to the
City and provide a base of clients
for downtown businesses and 
cultural attractions.

Nemours Building
New Uses for a Landmark Building

Originally constructed in 1937 with
Art-Deco influences, the Nemours
Building once housed DuPont Company
offices. Presently, the structure's creatively
reused spaces house residences, executive
short term apartments, commercial
uses, and a theatre.

Colleges & Universities
Downtown Campuses Add to City’s Vitality

Downtown Wilmington is home to a growing number
of colleges and universities including Drexel
University, Delaware State University, Delaware
College of Art and Design, Delaware Technical
and Community College, University of Delaware,
Wilmington College, and Springfield College.   
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Buccini/Pollin Headquarters
A Landside Anchor for the A Street Corridor

Located along the south curb of A Street is the proposed
location of the Buccini/Pollin headquarters. While not
directly on the waterfront, this new office building
complex promises to be an exciting development
anchor for the transformation for the land
side of the A Street corridor. 

Christiana Landing
A New “In-Town” Community

Under the banner of Christina Landing, a new in-town community is scheduled to
emerge along the south bank of the Christina River almost directly across the river
from the AMTRAK Train Station.  Located within the parcel bounded by A Street
on the south, Walnut Street on the east, South Market Street on the west, and the

Christina River on the north, Christina
Landing promises to be an exciting mix
of town houses and high rise residences.
As new construction, Christina Landing
will include a high-rise residential structure
and a collection of townhouses built
along A Street and within the interior of
the parcel.  Pedestrian walkways will link
the riverwalk with sidewalks serving the
residences.

Old Asbury
Waterfront Walks, Open Spaces and Mixed-Use Development

Continuing along the Christina's north riverbank, multi-use development has been proposed for
those parcels that have direct exposure to the river.  An artist's rendering of riverfront development
has proposed a theme of mixed land uses that incorporates the continuation of the walkway along
the waterfront; the creation of passive recreational open space areas that would be part of new
low and mid-rise residential construction; and the use of the ground floor areas of the new buildings
for commercial retail space. What's more, the creative re-use of certain selected remaining industrial
buildings located along the Christina riverbank to create funky, upscale loft style

apartments would provide an interesting end point transition
to the natural beauty of Christina Park.
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At the dawn of the 21st Century, our City is already vibrant, alive and
desirable. It is the  fulfillment of our slogan, "A Place to Be Somebody" -  and
it is evolving toward a future that has no limits. Our Wilmington is a lively center
of commerce and of the arts, an important transit hub, and, increasingly, a place
many proudly choose to call home.

Visions from the past are coming to life. The dream of a Riverfront destination with
attractions, shopping, restaurants and a mix of business and residential development
has become reality. Once abandoned areas have been transformed into baseball
diamonds, restaurants and office buildings, and our waterfront is awakening to new
possibilities. Neighborhoods from the historic Ship's Tavern District and throughout
downtown are being reenergized by an influx of students attending Wilmington's
growing list of colleges and universities, and by those who envision new uses for old
buildings, such as the conversion of Delaware Trust Building offices into stylish center
city residences. From Kirkwood Manor to Trinity Vicinity and from Southbridge to
Little Italy, communities are successfully blending historic architecture with "can do"
energy to create family-friendly neighborhoods.

Yet this Vision Plan is evidence that there is still much we can do, and I offer it to you
with a challenge to keep the momentum going. The proposed projects shown here
are just a sample of the trail-blazing ideas and new concepts planners are capable of
creating and you and the City together are capable of achieving. But though our
vision may be limitless, our financial resources are not, and we must choose wisely
how we plan to invest in Wilmington's future. Now, when these projects are still in the
idea stage, is the time to contribute your own vision and make your voice heard.
We're listening.

James M. Baker
Mayor, City of Wilmington

Seventh Street Peninsula
Potential Site for a New Bridge and 
a New National Park in the City

In keeping with the theme of sweeping
waterfront redevelopment, changes that
incorporate sensible designs along the
Christina's waterfront are proposed for the
Seventh Street Peninsula. The proposed
changes would bring excitement to the
peninsula's interior and along both the
Christina and Brandywine waterfronts.
Also a proposed new bridge between the Seventh Street Peninsula and the proposed
Southbridge Initiative area would greatly improve this area's access and attractiveness. Portions
of the Seventh Street Peninsula have been proposed as the central location of a National Park in
the City. This park would be linked to other satellite locations to the west.

Brandywine’s Waterside Residential Development
Continuing the High-Rise Residential Theme

Once past the residential high rises along the north bank of the Brandywine between North
Market Street and the 16th Street Bridge, development along the Brandywine appears to have
stalled. These waterfronts are in need of a visionary makeover.

The proposed waterfront residential development area would continue the high rise residential
theme, beginning at the Brandywine and moving north.  Because the area includes a spring fed

water-filled quarry located uphill from the anticipated core residential site, the opportunity to
design a residential area that includes this amenity could present unique design

excitement and marketing attractiveness. 

As the urban manufacturing complex that now
shares the east side of Church Street continues

to downsize, other transforming redesign
options appear. These options could encom-
pass not just the immediate Brandywine
waterfront but could be extended from the
Brandywine waterfront up to Vandever
Avenue and from Pine Street to Locust
Street. The opportunity to create a new
in-town residential development that
incorporates waterfront housing in an
extended park-like setting is ideal. 
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